State of Tennessee						                              County of Robertson
	     Robertson Co. Emergency Communications District (E-911)   
                                        Minutes – May 19, 2026
2026-05-01          Call to Order
The Chairman, Bruce Dean, called the meeting to order at 9:00 a.m., at Springfield City Hall.
Roll Call -       B. Dean – Present			J. Ring –Present
		R. Gardner - Present			F. Stubblefield – Present
		C. Gregory – Present			M. Van Dyke – Present
J. Head – Present			M. Wilhoit –Present	
B. Pierce – Present					
 Board Members Present (9)       Board Members Absent (0)       Excused (0)
Others Present: Madison Burnett, Jeff Glodoski, Tyler Haley, Rachael Payne, Jason Pentecost, Skylar Tackett, Dee Dee Perry, Gena Hannah
2026-05-02       Review Meeting Agenda
2026-05-03       Recognize Visitors and New Board Member   
2026-05-04	 Public Comment
None.

2026-05-05	     Review & Approval of April 15, 2026, Minutes
Minutes reviewed by all the board members at this time. 
Motion made by Faye Stubblefield to approve the April 15, 2026, minutes.  Motion was seconded by Chad Gregory. No questions, all in favor, motion carried.

2026-05-06           Review & Approve April 30, 2026, Financial Report
April Financial Report was reviewed by board members. No questions.
Motion made by Chad Gregory to approve April 30, 2026, financial report. Motion was seconded by Blake Pierce.
Roll Call Vote:  M. Van Dyke – Yes		       	      B. Pierce – Yes
		C. Gregory – Yes			     M. Wilhoit – Yes
		F. Stubblefield – Yes		     	     J. Ring – Yes 
		J. Head – Yes			       	    B. Dean – Yes        
		R. Gardner – Yes		 
Vote of:  (9) Yes 	(0) Absent 	(0) Excused    

2026-05-07       Reports from Committees  
(Rachael) 
1. Budget– Rachael presented the budget for the upcoming 2026-2027 fiscal year. She stated there have been a few changes. Insurance is increasing. Data Processing is going up due to cloud storage. Employee testing has gone up due to Criticall, the testing software for new dispatch hires, almost tripling. Licenses and Fees increased with most moved out of maintenance agreements. Depreciation decreased due to some items coming off. Rachael stated some capital projects to potentially look at in the next couple of years are a new car for addressing, outfitting the new console with a phone and radio, and repaving the parking lot. Michael Van Dyke asked how the money was budgeted previously with the building payment since that had been paid off during this year. Rachael stated that was money that was never budgeted. Mike Wilhoit stated it was an accounting principle, which is what he was told during his period as interim director. Michael Van Dyke asked where that money was coming from, and Rachael stated it was just removed from the fund balance but not budgeted. Mike Wilhoit stated the interest is budgeted, but the payment itself is not.
2. TCRS Resolutions – Rachael stated it appeared that part-time employees would have to be paid that are already employed. She stated she had consulted with Clyde Richert, who stated he wasn’t sure about it, and it was a mess. Rachael stated at this time she was not sure how far back the part-time employees would have to be paid. She is waiting for the supervisor at TCRS to return to work to schedule a meeting and get it all figured out. Rachael stated this would affect the budget by about four thousand dollars per year. 
Motion made by Mike Wilhoit to get the two part-time employees that are already employed reported in TCRS and pass the resolution so no future part-time employees would be eligible. Motion was seconded by Chad Gregory. 
  Roll Call Vote:  J. Head – Yes	  	       	M. Van Dyke – Yes
	  B. Pierce – Yes	 	      	C. Greogory – Yes
	 J. Ring – Yes				M. Wilhoit – Yes	   		
	R. Gardner – Yes			B. Dean – Yes
	F. Stubblefield – Yes
          		
Vote of:  (9) Yes 	(0) Absent 	(0) Excused    
Rachael stated there was another resolution TCRS suggested passing, which established a probationary period before being eligible to pay into TCRS. She stated our agency was one of the few left in the state that had it. 
Motion made by Chad Gregory to pass the resolution to get rid of the probationary period. Motion was seconded by Mike Wilhoit.
Roll Call Vote:  M. Wilhoit – Yes		       	 M. Van Dyke – Yes
	  J. Head – Yes	     	      		 R. Gardner – Yes
	 C. Gregory – Yes			B. Pierce – Yes 	   		
	F. Stubblefield – Yes		  	B. Dean – Yes
	J. Ring – Yes
          		
Vote of:  (9) Yes 	(0) Absent 	(0) Excused    
3. Payment of Depreciation – Rachael stated she had gone to a training and learned that some districts use money left over at the end of the budget year to pay down on depreciation. Rachael stated she would like to do some research to see if this is an option to free up some money in the budget.
4. Attorney – Rachael stated Clyde Richert is retiring as of June 30th. He is recommending his son, Jarod Richert, take over until the new commission can pick someone. Rachael asked if the board wanted to stay with the county or investigate getting a 911 attorney. Jason Head suggested putting out an RFP to see what was available. Rachael stated a concern would be if something came up between the district and the county. Bruce Dean asked if Rachael knew what others were paying. Rachael stated she had only talked to a couple of districts but didn’t know what most districts did. It was asked that Rachael reach out to other counties and see how they are doing it and bring the information back to the board to help develop and RFP and interview to hire a 911 attorney.
Motion made by Michael Van Dyke to approve using Jarod Richert as interim until an RFP can be developed and a 911 attorney be hired. Motion was seconded by Chad Gregory. 
Roll Call Vote:  F. Stubblefield – Yes			J. Ring– Yes 
		R. Gardner – Yes			B. Pierce – Yes 
		M. Wilhoit –Yes			C. Gregory – Yes
		M. Van Dyke – Yes			B. Dean – Yes
		J. Head – Yes
   Vote of:  (9) Yes 		(0) Absent 		(0) Excused
(Jason)
Jason presented the board with updated call numbers and department numbers for the previous month.
(Skylar)
No updates

(Dee Dee)
	No updates.

2026-05-08          Old Business
None.
2026-05-09        New Business

1. Faye Stubblefield stated the county commission had recognized a few dispatchers, along with some law enforcement, EMS, and fire departments for their response to a house fire with a woman trapped inside. She stated the dispatchers had played a huge part in the saving of her life, and she wanted to express her appreciation to those dispatchers, along with Jason and Rachael, for working so the dispatchers taking the call could attend the commission meeting. 

2026-05-10        Adjournment
 Meeting adjourned by the Chairman, Bruce Dean at 9:24 am.


_________________________________________              ____________________________________
Chairman, Bruce Dean				  Typist, Rachael Payne


_________________________________________
Secretary/Treasurer, Faye Stubblefield
