State of Tennessee						                              County of Robertson
	     Robertson Co. Emergency Communications District (E-911)   
                                        Minutes – March 17, 2026
2026-03-01          Call to Order
The Chairman, Bruce Dean, called the meeting to order at 9:00 a.m., at Springfield City Hall.
Roll Call -       B. Dean – Present			J. Ring –Absent, Excused
		R. Gardner - Present			F. Stubblefield – Present
		C. Gregory – Present			M. Van Dyke – Present
J. Head – Present			M. Wilhoit – Present	
B. Pierce – Present			
		
 Board Members Present (8)       Board Members Absent (1)       Excused (1)
Others Present: Madison Burnett, Jeff Glodoski, Charlie Clark, Rachael Payne, Jason Pentecost, Skylar Tackett, Dee Dee Perry, Gena Hannah
2026-03-02       Review Meeting Agenda
2026-03-03       Recognize Visitors and New Board Member   
2026-03-04	 Public Comment
None.

2026-03-05	     Review & Approval of February 17, 2026, Minutes
Minutes reviewed by all the board members at this time. 
Motion made by Blake Pierce to approve the February 17, 2026, minutes.  Motion was seconded by Chad Gregory. No questions, all in favor, motion carried.

2026-03-06           Review & Approve February 28, 2026, Financial Report
February Financial Report was reviewed by board members. No questions.
Motion made by Mike Wilhoit to approve February 28, 2026, financial report. Motion was seconded by Faye Stubblefield.
Roll Call Vote:  M. Van Dyke – Yes		       	      B. Pierce – Yes
		C. Gregory – Yes			     M. Wilhoit – Yes
		F. Stubblefield – Yes		     	     J. Ring – Absent, Excused 
		J. Head – Yes			       	    B. Dean – Yes        
		R. Gardner – Yes		 
Vote of:  (8) Yes 	(1) Absent 	(1) Excused    

2026-03-07       Reports from Committees  
(Rachael) 
1.  Budget Transfer - Amended (see attached copy) – Rachael stated there were a couple small changes that needed to be made to last month’s budget amendment. The designation of IT needed to be added to the Longevity Pay transfer. The account number was listed incorrectly for Travel Expenses – the correct account number should be 355-4419. Those were the only changes to the transfer.
Motion made by Chad Gregory to approve budget transfer amendments. Motion was seconded by Mike Wilhoit. 
  Roll Call Vote:  R. Gardner – Yes	       	       	 M. Van Dyke – Yes
	  M. Wilhoit – Yes 	     	      	 F. Stubblefield – Yes
	 J. Head – Yes		   		C. Gregory – Yes
	B. Pierce – Yes		           		B. Dean – Yes
	J. Ring – Absent, Excused
          		
Vote of:  (8) Yes 	(1) Absent 	(1) Excused    
2. Shift Lead Description – Rachael stated she had made some changes to the Shift Lead job description. She stated all that was changed is that the years of service requirement was adjusted to include candidates nearing one year of service would also be considered. Also, the initial requirement stated that you must already have at least a CTO certification to be considered. That was changed to completing it within 3 months of promotion.
Motion made by Faye Stubblefield to approve the changes to the shift lead job description. Mtion was seconded by Chad Gregory. 
  Roll Call Vote:  J. Ring – Absent, Excused  	       	 J. Head – Yes
	  C. Gregory – Yes	     	      	 M. Wilhoit – Yes
	 R. Gardner – Yes			B. Pierce – Yes 	   		
	F. Stubblefield – Yes		           	B. Dean – Yes
	M. Van Dyke – Yes
          		
Vote of:  (8) Yes 	(1) Absent 	(1) Excused    
3. MTAS/CTAS Budget – Rachael stated the letter had been sent out by Mayor Vogle’s office the prior week to Cedar Hill and Coopertown, stating the county’s intent on their cities being part of the Interlocal Agreement for Fiscal Year 2026-2027. Rachael presented the board with the projected totals for the upcoming year. These numbers included a COLA of 3%. Bruce Dean asked what the increase was for Coopertown. Rachael stated it was approximately $5,000 for Coopertown and Cedar Hill to be included with fire calls. She did stated Coopertown’s call volume did increase as well, which made their number go up just a bit as well. Rachael stated she needed approval of the COLA of 3% to be able to move forward with the rest of the budget. Faye asked if the numbers had to go through the county commission. Mayor Vogle stated it would not, that it would be sent out the same as the rest of the Interlocal Agreement.
Bruce Dean asked if Rachael could explain what she was talking about as far as the MTAS/CTAS agreement since he was new. Rachael explained that during consolidation, it was agreed that the 911 District would pay for the facilities, and the entities in consolidation would pay for the personnel to include salaries and all benefits, minus administration. She explained that cost was divided in half. One half is multiplied by percentage of call volume. The other half is multiplied by the percentage of population, which would act as a buffer if call volume jumped because of a disaster one year. Other board members explained that we were responsible for answering the 911 calls, and that the fee was for dispatching the agencies. Chad asked if that was along the lines of what the national cost of living was. Rachael stated it was 2.8% nationally. 
Motion made by Mike Wilhoit to approve a 3% COLA. Motion was seconded by Jason Head.
Roll Call Vote:  R. Gardner – Yes	  	       	 M. Van Dyke – Yes
	  M. Wilhoit – Yes	     	      	 F. Stubblefield – Yes
	 J. Head – Yes				C. Gregory – Yes 	   		
	B. Pierce – Yes			           	B. Dean – Yes
	J. Ring – Yes
          		
Vote of:  (8) Yes 	(1) Absent 	(1) Excused    


(Jason)
Jason presented the board with updated call numbers and department numbers for the previous month.
(Skylar)
No updates.

(Dee Dee)
1. Daniels Rd /Tanksley Rd -  Dee Dee stated this came about from a resident requesting an address. She stated the owner requested 2224 Daniels Rd be changed to a Tanksley Rd address to match the rest of the family properties. This change would not affect anything else on either road.
Motion made by Michael Van Dyke to approve readdressing of 2224 Daniels Rd. Motion was seconded by Chad Gregory. 
Roll Call Vote:  J. Head – Yes	  	       		 M. Van Dyke – Yes
	  B. Pierce – Yes	     	      	 C. Greogory – Yes
	 J. Ring – Absent, Excused		M. Wilhoit – Yes 	   		
	R. Gardner – Yes			B. Dean – Yes
	F. Stubblefield – Yes
          		
Vote of:  (8) Yes 	(1) Absent 	(1) Excused    

2. 2562 Union Rd – Dee Dee stated a resident came in advising he had torn down the house and was rebuilding. He wanted the address on Deer Creek Ln because that is where the driveway came off. This would affect no other residents. Dee Dee stated she is seeking approval since the lot had previously been addressed.
Motion made by Chad Gregory to issue the address on Deer Creek Ln. Motion was seconded by Blake Pierce. 
Roll Call Vote:  M. Wilhoit – Yes	  	       	 M. Van Dyke – Yes
	  J. Head – Yes	     	      		 R. Gardner – Yes
	 C. Gregory – Yes			B. Pierce – Yes 	   		
	F. Stubblefield – Yes		  	B. Dean – Yes
	J. Ring – Absent, Excused
          		
Vote of:  (8) Yes 	(1) Absent 	(1) Excused    

3. 6412 Japonica Ln – This address was addressed on a road that was numbered with the new standard. It was numbered with an even number on the odd side of the road on 08/20/2023. Dee Dee is requesting to correct this issue. It will not affect any other residences.
Motion made by Faye Stubblefield to approve the readdressing of 6412 Japonica Ln. Motion was seconded by Chad Gregory.
Roll Call Vote:  F. Stubblefield – Yes			J. Ring– Absent, Excused 
		R. Gardner – Absent			B. Pierce – Yes 
		M. Wilhoit –Yes			C. Gregory – Yes
		M. Van Dyke – Yes			B. Dean – Yes
		J. Head – Yes
   Vote of:  (8) Yes 		(1) Absent 		(1) Excused
4. 4102 Beach Way – This address was addressed on a road that was numbered with the new standard. It is numbered with an even number on the odd side of the road. It was addressed around the same time. No other residences will be affected. Bruce asked how this happened. Dee Dee stated there were checks and balances in place now to prevent things like this happening.
Motion made by Mike Wilhoit to approve the readdressing of 4102 Beach Way. Motion was seconded by Chad Gregory.
Roll Call Vote:  M. Van Dyke – Yes		       	      B. Pierce – Yes
		C. Gregory – Yes			     M. Wilhoit – Yes
		F. Stubblefield – Yes		     	     J. Ring – Absent, Excused 
		J. Head – Yes			       	    B. Dean – Yes        
		R. Gardner – Yes		 
Vote of:  (8) Yes 	(1) Absent 	(1) Excused    
5. Airport Rd/Bob Chambers Dr – Dee Dee stated there was a flight simulator that was going to be built on the airport property. She stated that per policy, this would qualify as a private drive because of the number of structures. Dee Dee stated the building would be at the Bob Chambers entrance off Airport Rd. Chad stated this was the location of the original entrance of the airport. Dee Dee stated they named it Bob Chambers Dr in 2009, but nothing was addressed on Bob Chambers. Bruce asked if it looped around. Dee Dee stated it did. Dee Dee stated it was her understanding that was the original plan, to address all airport property on Bob Chambers and make the loop. For some reason, it was not done by previous personnel. She is unsure of the reason. Faye asked if changing to Bob Chambers would force the airport to change their addresses. Dee Dee stated it would. Chad clarified the simulator would be prior to the fence. Faye asked if the driveway would run off Bob Chambers Dr, and Dee Dee stated it would. Chad asked if the house across the street would have to be readdressed to Bob Chambers, since the driveway came onto there, if the simulator was addressed on Bob Chambers Dr. Mike Wilhoit asked why not just give the flight simulator an address on Bob Chambers and not readdress the house since there had not been any issues.
Motion made by Chad Gregory to waive the address change policy and give the flight simulator an address on Bob Chambers Dr. and not change any addresses until other issues arise. Motion was seconded by Mike Wilhoit.
 Roll Call Vote:  J. Head – Yes	  	       		 M. Van Dyke – Yes
	  B. Pierce – Yes	     	      	 C. Greogory – Yes
	 J. Ring – Absent, Excused		M. Wilhoit – Yes 	   		
	R. Gardner – Yes			B. Dean – Yes
	F. Stubblefield – Yes
          		
Vote of:  (8) Yes 	(1) Absent 	(1) Excused    

2026-03-08          Old Business
None.
2026-03-09        New Business

1. Rachael stated she was contacted by Springfield High School, who advised they are getting dispatch simulators as part of their criminal justice program and invited her and Jason over during the setup and training.
2026-03-10        Adjournment
 Meeting adjourned by the Chairman, Bruce Dean at 9:41 am.


_________________________________________              ____________________________________
Chairman, Bruce Dean				  Typist, Rachael Payne


_________________________________________
Secretary/Treasurer, Faye Stubblefield
