State of Tennessee						                              County of Robertson
	     Robertson Co. Emergency Communications District (E-911)   
                                        Minutes – April 21, 2026
2026-04-01          Call to Order
The Chairman, Bruce Dean, called the meeting to order at 9:00 a.m., at Springfield City Hall.
Roll Call -       B. Dean – Present			J. Ring –Present
		R. Gardner - Present			F. Stubblefield – Present
		C. Gregory – Present			M. Van Dyke – Present
J. Head – Present			M. Wilhoit –Absent, Excused	
B. Pierce – Absent, Excused			
		
 Board Members Present (7)       Board Members Absent (2)       Excused (2)
Others Present: Madison Burnett, Jeff Glodoski, Charlie Clark, Rachael Payne, Jason Pentecost, Skylar Tackett, Dee Dee Perry, Gena Hannah, Keith Hoover, Brent Dyer, Mayor Billy Vogle
2026-04-02       Review Meeting Agenda
2026-04-03       Recognize Visitors and New Board Member   
2026-04-04	 Public Comment
None.

2026-04-05	     Review & Approval of March 17, 2026, Minutes
Minutes reviewed by all the board members at this time. 
Motion made by Chad Gregory to approve the March 17, 2026, minutes.  Motion was seconded by Jim Ring. No questions, all in favor, motion carried.

2026-04-06           Review & Approve March 31, 2026, Financial Report
March Financial Report was reviewed by board members. No questions.
Motion made by Chad Gregory to approve March 31, 2026, financial report. Motion was seconded by Faye Stubblefield.
Roll Call Vote:  F. Stubblefield – Yes			J. Ring– Yes 
		R. Gardner – Yes			B. Pierce – Absent, Excused 
		M. Wilhoit –Absent, Excused		C. Gregory – Yes
		M. Van Dyke – Yes			B. Dean – Yes
		J. Head – Yes
   Vote of:  (7) Yes 		(2) Absent 		(2) Excused

2026-04-07       Reports from Committees  
(Rachael) 
1.  911 Cell Fee being raised – Rachael stated the 911 cell fee increase from $1.50 to $1.86 has been passed through the House and Senate. She stated it was going to the Governor’s desk for a signature. Effective date should be September 1, 2026. 
2. Regroup mass messaging – Rachael stated this would take the place of Code Red. She stated Code Red had a massive data breach, and most data was lost. Regroup is also about $4,000 per year cheaper. Rachael stated she had reached out to other users of this software and all of them had good things to say. Michael Van Dyke asked if there was an active contract with Code Red. Rachael stated the current contract ended June 30, and the only requirement to terminate was 60 days’ notice. Rachael stated she would like to go with a one-year contract to start with Regroup, which would start July 1, 2026, and make sure it ran smoothly before committing to a multi-year contract.
Motion made by Michael Van Dyke to approve the swap to Regroup. Motion was seconded by Robert Gardner. 
  Roll Call Vote:  J. Ring – Yes	  	       	 J. Head – Yes
	  C. Gregory – Yes	     	      	 M. Wilhoit – Absent, Excused
	 R. Gardner – Yes			B. Pierce – Absent, Excused 	   		
	F. Stubblefield – Yes		           	B. Dean – Yes
	M. Van Dyke – Yes
          		
Vote of:  (7) Yes 	(2) Absent 	(2) Excused    
3. TCRS – Rachael stated there was an employee that went from full-time to part-time, and when the finance department tried to remove them from reporting, it would not let her. She said she was told this couldn’t be done because Robertson County 911 had a provision that allowed part-time employees to participate in TCRS. While trying to research this, she was told by the TCRS Regional Outreach Specialist that the agreement was entered into on January 1, 1990. Rachael stated she asked for the signed paperwork, and they stated it was on microfilm and would have to be tracked down. She said they then told her it was sometime between 1984-1999 but still have not provided the signed paperwork. Rachael stated Jody Stewart in the finance department became involved and she stated she did not feel comfortable paying it because it has never been offered. TCRS claims a law is being broken by not paying it. Rachael asked them if part-timers in the past would have to be paid, to which TCRS stated they would not because employees in the past had to opt-in, and now the law has been changed (about a year or so ago) that stated they must opt-out, so it would have to be offered to the current part-time employees. Rachael stated TCRS had involved their legal team, but they have suggested signing resolutions making no further part-time employees qualified and also passing a resolution to get rid of the probationary period for TCRS. Rachael stated it had always been in policy that TCRS was not offered to part-time employees. Michael Van Dyke stated he didn’t want to do anything to contradict what was already in place and suggested consulting with Clyde Richert. Rachael stated that by signing the resolution, part-time employees currently employed would have to still qualify for it, but no future part-time employees would. Robert Gardner asked if our attorney had an opinion, and Rachael stated he had not been contacted yet. Bruce suggested Clyde be consulted, and Rachael stated she would contact him.

4. Rapid SOS – Rachael stated several months ago the 911 Board approved purchasing several Rapid SOS modules to add into the already used free version.  Rachael stated of the four modules, two were working great, but two were not performing as expected. She stated the AI Alarm module was not performing as it should, not alerting when there are alarms or alerting and not allowing the dispatchers to acknowledge the alarm. She stated they have been sending the issues to Rapid SOS, but they have quit responding. Rachael stated she recommended discontinuing the contract for these modules unless issues were resolved and asked for the approval of the board to investigate discontinuing those services.

Motion made by Faye Stubblefield to discontinue the services that are not performing properly. Motion was seconded by Chad Gregory.
Roll Call Vote:  F. Stubblefield – Yes			J. Ring– Yes 
		R. Gardner – Yes			B. Pierce – Absent, Excused 
		M. Wilhoit –Absent, Excused		C. Gregory – Yes
		M. Van Dyke – Yes			B. Dean – Yes
		J. Head – Yes
   Vote of:  (7) Yes 		(2) Absent 		(2) Excused
(Jason)
Jason presented the board with updated call numbers and department numbers for the previous month.
(Skylar)
Skylar stated the current server was at the end of life and needed to be replaced. The quote for the server was $20,700.00. He stated it would replace both current servers. Rachael stated what prompted the need for the server was an upgrade was needed to Power Phone, and there was no room to upgrade on the server. Michael Van Dyke asked if there would be a budget amendment and where the money was coming from.  Rachael stated there was money in uncapitalized equipment that should cover it, but a budget amendment would be made before the budget ends to take care of the cost if needed.
Motion made by Michael Van Dyke to purchase the new server. Motion was seconded by Chad Gregory.
Roll Call Vote:  J. Head – Yes	  	       		 M. Van Dyke – Yes
	  B. Pierce – Absent, Excused 	      	 C. Greogory – Yes
	 J. Ring – Yes				M. Wilhoit – Absent, Excused	   		
	R. Gardner – Yes			B. Dean – Yes
	F. Stubblefield – Yes
          		
Vote of:  (7) Yes 	(2) Absent 	(2) Excused    

(Dee Dee)
1. Highway 49 E -  Dee Dee stated this came about from a resident requesting an address between 7438 and 7440 for new construction. She stated there were new addresses assigned to this road before the policy was changed, and this road was on the original address change sheet. There are about 15 addresses that have already been assigned with new numbers on this road. There are 3 new addresses that were assigned, but the contractor moved the driveway, and when those were presented, the board chose to wait to change then until the whole road was needed. Other issues are that 6108 comes before 6103. There are 5-digit numbers mixed in with 4-digit numbers. There are some discrepancies between Highway 49 E and Highway 25 E, which share a small portion of road. 9621 should be numbered on Canida Rd. Chad Gregory asked if the one on Canida Rd would trigger a change there, and Dee Dee stated there were numbers available on Canida Rd to issue as opposed to changing the entirety of Canida Rd.
Motion made by Faye Stubblefield to approve readdressing of Highway 49 E. Motion was seconded by Robert Gardner. 
Roll Call Vote:  M. Wilhoit – Absent, Excused       	 M. Van Dyke – Yes
	  J. Head – Yes	     	      		 R. Gardner – Yes
	 C. Gregory – Yes			B. Pierce – Absent, Excused 	   		
	F. Stubblefield – Yes		  	B. Dean – Yes
	J. Ring – Yes
          		
Vote of:  (7) Yes 	(2) Absent 	(2) Excused    


2026-04-08          Old Business
None.
2026-04-09        New Business

1. Bruce stated Rachael had a potential conflict for the schedule of July’s meeting. Rachael stated she and Jason had a conference scheduled the third week of July that was rescheduled from January (it was cancelled due to the ice storm). Rachael requested the meeting either be cancelled or moved and stated she had already asked addressing to not schedule any roads for that meeting.
Motion made by Jason Head to cancel the July meeting. Michael Van Dyke seconded the motion.
Roll Call Vote:  F. Stubblefield – Yes			J. Ring– Yes 
		R. Gardner – Yes			B. Pierce – Absent, Excused 
		M. Wilhoit –Absent, Excused		C. Gregory – Yes
		M. Van Dyke – Yes			B. Dean – Yes
		J. Head – Yes
   Vote of:  (7) Yes 		(2) Absent 		(2) Excused

2026-04-10        Adjournment
 Meeting adjourned by the Chairman, Bruce Dean at 9:31 am.


_________________________________________              ____________________________________
Chairman, Bruce Dean				  Typist, Rachael Payne


_________________________________________
Secretary/Treasurer, Faye Stubblefield
