State of Tennessee						                              County of Robertson
	     Robertson Co. Emergency Communications District (E-911)   
                                        Minutes – January 20, 2026
2026-01-01          Call to Order
The Chairman, Bruce Dean, called the meeting to order at 8:59 a.m., at Springfield City Hall.
Roll Call -       B. Dean – Present			J. Ring – Present			
		C. Gregory – Present			F. Stubblefield – Present
J. Head – Present			M. Van Dyke – Present
N. Johnson – Absent			M. Wilhoit – Present	
B. Pierce – Present		
 Board Members Present (8)       Board Members Absent (1)       Excused (0)
Others Present: Madison Burnett, Jeff Glodoski, Tyler Haley, Rachael Payne, Jason Pentecost, Skylar Tackett, Dee Dee Perry, Gena Hannah
2026-01-02       Review Meeting Agenda
2026-01-03       Recognize Visitors    
2026-01-04	  Review & Approval of December 16, 2025, Minutes
Minutes reviewed by all the board members at this time. 
Motion made by Faye Stubblefield to approve the December 16, 2025, minutes.  Motion was seconded by Chad Gregory. No questions, all in favor, motion carried.         
2026-01-05           Review & Approve December 31, 2025, Financial Report
November Financial Report was reviewed by board members. No questions.
Motion made by Chad Gregory to approve December 31, 2025, financial report. Motion was seconded by Blake Pierce.
Roll Call Vote:  F. Stubblefield – Yes			J. Ring– Yes 
		 N. Johnson – Absent			B. Pierce – Yes 
		M. Wilhoit –Yes			C. Gregory – Yes
		M. Van Dyke – Yes			B. Dean – Yes
		J. Head – Yes
   Vote of:  (8) Yes 		(1) Absent 		(0) Excused
2026-01-06       Reports from Committees  
(Rachael) 
1. CAD Demo – Rachael stated there is a company named Caliber doing a CAD demo on February 5th. She stated she did tell them they are not looking to buy a new CAD at this time, but they were in the area for Williamson County and asked if they could stop by. Rachael stated she would forward the invite.
2. 2026 Billing numbers – Rachael presented the billing numbers for calls for the 2025 calendar year, which are used in 2026 billing. She stated there were some agencies that went up in call volume and some that went down. 
3. Employee Manual – Rachael stated there were several changes that needed to be made to the policy manual, and her and Jason wanted to go through and update that but wanted the board’s approval to work on that project before it was began. There were no objections to making the updates and changes.
4. Greer Communications – Rachael stated Scott from Greer had come out and removed all the old radios and antennas. He stated he wouldn’t mind climbing to the first microwave but needed a map of the tower first to see what needed to go.
5. PSAware – Rachael brought up the need again for her and Jason to have PSAware on their phones, especially with the winter storm that was approaching. Rachael stated she was willing to work with any department to make this happen. Jason Head stated it was not an option for other agencies to have access to sensitive law enforcement information. Rachael asked if Springfield PD or the SO had extra licenses they could use. Jason Head stated he would get with Laurie to see where that stands. Rachael stated she and Jason were the only ones that would have access if they could get it.
(Jason)
Jason presented the board with updated call numbers and department numbers for the previous month. 

(Skylar)
Skylar stated an MDIS updated last week. Since the update, most law enforcement agencies have been running into licensing issues with MDIS and not having enough licenses for departments. He suggested the law enforcement agencies monitor the number of licenses and update as needed.

(Dee Dee)
1. 4900 Highway 31 W -  Dee Dee stated she had received a call from Mike Guthrie at Sumner County last week in reference to this address. Sumner County has received several calls at this location. This address is in Robertson County and should have an odd number. Sumner County also has a 4900 Highway 31 W, but it is a barn. Dee Dee stated in 2023 the board had voted to change the address to correct it. Dee Dee located a letter that was mailed and an email change between Cathy and Mike Guthrie. The resident stated he was not going to change. The board stated there did not need to be any action on this since it had already been approved, and instructed Dee Dee to move forward.
2. 6664 Allen Rd. – This address was numbered on the wrong side of the road. The residents called and is working on some new construction and was moving their driveway, so a new address would have to be assigned anyway. The residents were supposed to change in 2012 anyway, and they did not comply. 
Motion made by Faye Stubblefield to approve readdressing 6664 Allen Rd. Motion was seconded by Chad Gregory.
Roll Call Vote:  F. Stubblefield – Yes			J. Ring– Yes 
		 N. Johnson – Absent			B. Pierce – Yes 
		M. Wilhoit –Yes			C. Gregory – Yes
		M. Van Dyke – Yes			B. Dean – Yes
		J. Head – Yes
   Vote of:  (8) Yes 		(1) Absent 		(0) Excused
3. 1135 and 1143 Javier Dr. – Dee Dee stated these two addresses were given correctly and added to the map correctly. She stated when the paperwork went to the contractor, the addresses were accidentally swapped on the lot numbers. The builder was contacted and the residences are not occupied yet. Dee Dee stated she contacted the city as well, who advised the CO had not been issued and they would correct the issue on their end. 
Motion made by Mike Wilhoit to approve the swapping of the two numbers to correct the issue. Motion was seconded by Chad Gregory.
Roll Call Vote:  J. Ring – Yes		 		 J. Head – Yes
		C. Gregrory – Yes		 	M. Wilhoit - Yes
		N. Johnson – Absent			B. Pierce - Yes
		F. Stubblefield – Yes			B. Dean – Yes
		M. Van Dyke – Yes
Vote of:  (8) Yes 	(1) Absent 	(0) Excused    



2026-01-07          Old Business
1. Bruce stated he felt there should be more discussion on 7828 Second Grove Rd. He stated the emails between Rachael and Clyde have turned into a complicated issue, and it was meant to be simple. He asked how the board wanted to move forward. Bruce stated there was no inspection by the county, and there have been multiple conversations with the residents about the address and how it should be done. Because of these conversations, the homeowner should know it is their responsibility to provide emergency responders with access to the home. Rachael stated the address had been flagged in CAD and responding agencies had all been sent a map and notified of the issue. 
Motion made by Mike Wilhoit to not send a letter to the residents. Motion awas seconded by Jason Head.
Roll Call Vote:  N. Johnson – Absent		       M. Van Dyke– Yes
		M. Wilhoit– Yes            	       F. Stubblefield – Yes
		J. Head – Yes			       C. Gregory – Yes
		B. Pierce – Yes		                   B. Dean - Yes
		J. Ring – Yes		                   
Vote of:  (8) Yes 	(1) Absent 	(0) Excused  
2. Bruce asked if anyone had any names of a person that could replace Nancy Johnson. Nobody had any suggestions at this time. Faye stated usually the nominating committee would accept whoever the 911 Board presented as a candidate. There was some discussion about whether board members had to represent certain areas of the county, or if it mattered. Upon the board first being established, members were chosen by district. Since that time, it does not have to be someone from a certain area. Currently there are no nominations. It will be discussed again at the next meeting.

2026-01-08         New Business

1. Michael Van Dyke mentioned he and Jason Head had met with the Department of Homeland Security about emergency buttons in schools. They have not heard about what the cost would be after the initial installation.

2026-01-09        Adjournment
 Meeting adjourned by the Chairman, Bruce Dean at 9:29 am.


_________________________________________              ____________________________________
Chairman, Bruce Dean				  Typist, Rachael Payne


_________________________________________
Secretary/Treasurer, Faye Stubblefield
