State of Tennessee						                              County of Robertson
	     Robertson Co. Emergency Communications District (E-911)   
                                        Minutes – September 16, 2025
2025-09-01          Call to Order
The Chairman, Bruce Dean, called the meeting to order at 9:01 a.m., at Springfield City Hall.
Roll Call -       B. Dean – Present			J. Ring – Present				
		C. Gregory – Present			F. Stubblefield – Absent, Excused
J. Head – Present			M. Van Dyke – Absent, Excused
N. Johnson – Absent, Excused	M. Wilhoit – Present	
 Board Members Present (5)       Board Members Absent (3)       Excused (3)

Others Present: Dee Dee Perry, Skylar Tackett, Rachael Payne, Jason Pentecost, Gena Hannah, Vanessa Lassiter, Jeff Glodoski, Madison Burnett, Charlie Clark, Blake Pierce, William Burnette, Ricky Green, Jerry Shannon, Jennifer Smith, Brandon Frank, Tyler Haley, Mayor Jeff Smith, Brendia Kempf, Tracy Watson
2025-09-02          Review Meeting Agenda
2025-09-03          Recognize Visitors  
2025-09-04	Chairman, Bruce Dean, mentioned that in the meeting last month, there was a vote on re-addressing E D Williams Rd that was tied. He stated it was tabled for this month’s meeting. Due to Robert’s Rules of Order, a tie vote is a dead motion, so the motion will not be discussed again at this meeting. Per the request of the board, a note was added in the previous month’s minutes to refer to these minutes for further information.
2025-09-05	Final Review of Youngville Rd, Pinson Ln, Bedwell Dr, 2314 Gideon Rd. First review for Dyer Rd, South Garret Rd, 7828 Second Grove Rd, Starks Rd
1. 2314 Gideon Rd – Dee Dee stated with the readdressing of Gideon Rd, this address should be addressed on E D Wiliams Rd. She stated the driveway was 200 or more feet on E D Williams but was currently addressed on Gideon Rd. No visitors present wished to speak on this address. The executor of the estate for this residence was present and stated that property was willed to the owner’s granddaughter, and there was currently nobody residing in the residence. He stated because of that there would be no hardship in changing that address. Mike Wilhoit asked what number would be given. Dee Dee stated a number from the current address range on E D Williams would be used to make it fall in line with the current addresses on this road.
Motion made by Mike Wilhoit to approve readdressing 2314 Gideon Rd to an address on E D Williams Rd. Motion was seconded by Chad Gregory.
Roll Call Vote:  N. Johnson – Absent, Excused       M. Van Dyke– Absent, Excused
		M. Wilhoit– Yes            	        F. Stubblefield – Absent, Excused
		J. Head – Yes		                   C. Gregory – Yes
		J. Ring – Yes		                   B. Dean - Yes 
		
Vote of:  (5) Yes 	(3) Absent 	(3) Excused  
	
2. Youngville Rd – Dee Dee presented Youngville Rd for final approval. This road was brought about by a resident needing an address for a shop with utilities. There are no addresses available to provide the residents. Other issues are that 4936 and 4942 share a driveway. 4960 and 4962 should be about 50 feet apart but are 150 feet apart. 4962 is next door to 4990. 5606 Hopewell Rd should be addressed on Youngville Rd. 5134 comes before 5133. 5133 is across from 5138. 5202 comes before 5195 and 5197. 5746 comes before 5743. Chad Gregory stated his fire department covered Youngville Rd, and he felt this needed to be changed.
Motion made by Chad Gregory to approve the readdressing of Youngville Rd. Motion was seconded by Jim Ring. 
Roll Call Vote:  F. Stubblefield – Absent, Excused	 J. Head – Yes 
		 N. Johnson – Absent, Excused 	J. Ring– Yes
		M. Wilhoit –Yes			C. Gregory – Yes
		M. Van Dyke – Absent, Excused	B. Dean – Yes
				         		 
    Vote of:  (5) Yes 		(3) Absent 		(3) Excused
3. Pinson Ln – Dee Dee stated this road came about because Highway 76, Pleasant Grove Rd, and Bill Moss Rd are being changed. 3314 Pleasant Grove should be addressed on Pinson Ln. There is also an issue with spacing. There is a lot of undeveloped acreage that will not have numbers available when needed.
Motion made by Mike Wilhoit to approve the readdressing of Pinson Ln. Motion was seconded by Jason Head.
Roll Call Vote:  J. Ring – Yes		 		M. Van Dyke – Absent, Excused
		C. Gregrory – Yes			J. Head – Yes
		N. Johnson – Absent, Excused	M. Wilhoit - Yes
		F. Stubblefield – Absent, Excused	B. Dean – Yes
Vote of:  (5) Yes 	(3) Absent 	(3) Excused    
4. Bedwell Dr – This road came about because of the readdressing of Fisher Dr. 107 and 109 Fisher should be numbered on Bedwell Dr. 4003 comes before 4002. Dee Dee stated there is a subdivision that had no consideration given to the 157 acres behind the current numbers. This acreage could be developed and there will be no numbers. Mike Wilhoit asked if that would be numbered off Bedwell. She stated that it would depend on developers. There are only 2 25-foot easements coming off Bedwell Dr. Tracy Watson, who resides at 4026 Bedwell Dr asked if the entire road was being renumbered. She stated it would take a lot of time for her to change her address. She stated she lived there 25 years, and it wasn’t her problem that it wasn’t numbered correctly. She stated she did not think as a taxpayer she should be inconvenienced by having to change her address. Chad Gregory asked if there were numbers available for the 2 easements, and Dee Dee stated there was enough for the 2 easements but if anything else was added there would likely not be enough. Chad then asked if there were numbers available just to change the two on the corner. Dee Dee stated there were enough available for that. Mike Wilhoit asked if the two corner lots could be readdressed without readdressing the entire road. He did state it was understood that if that acreage was developed, the entire road would have to be readdressed. Dee Dee stated there were enough available for that. Jason Head reiterated to the resident that even if they went in this direction, if the land was developed it could have to be changed in the future. She stated Brandon Frank was planning on developing the land and it was inevitable, but she wanted to put it off as long as possible. Chad asked if the corner lots would have to be changed a second time if the road was readdressed in the future, which is what the board had tried not to do. Dee Dee stated they would have to go through the change twice. Mike Wilhoit asked if something must be done with the two corner lots since they were caused by Fisher Dr. 
Motion made by Mike Wilhoit to change the two corner lots. Motion was seconded by Jim Ring.
Roll Call Vote:  M. Van Dyke – Absent,Excused	N. Johnson – Absent, Excused		
		 C. Gregory - Yes		           M. Wilhoit – Yes   
		F. Stubblefield – Absent, Excused	J. Ring – Yes
		J. Head – Yes				B. Dean - Yes
Vote of:  (5) Yes 		(3) Absent 		(3) Excused
5. Dyer Rd – Dee Dee stated a couple came into the office who live at 6080 Dyer Rd. This address was assigned when they originally built their house on the lot. In 2010, they built another house on the same property. A previous employee told them just to move the number and continue using the same number instead of assigning a new address to the new house. Dee Dee stated they are an older couple and trying to get their affairs settled. Dee Dee stated technically this qualifies for a private drive, which was told to the residents. They then went and discussed with neighbors, who were not accommodating at all. Dee Dee asked if an exception could be made for this resident since this incident should not have occurred and was an addressing error. Bruce asked if there was a number available, and Dee Dee stated there was. It was confirmed by the Highway Department that the residences in this area were not on a county road, it is only a shared driveway. 
Motion made by Mike Wilhoit to give the couple an address on Dyer Rd. Motion was seconded Jim Ring.
Roll Call Vote:  J. Head – Yes		       	      M. Van Dyke – Absent, Excused
		J. Ring – Yes	                   	       C. Gregory – Yes
		N. Johnson – Absent, Excused      M. Wilhoit– Yes
		F. Stubblefield – Absent, Excused      B. Dean – Yes        
	          
Vote of:  (5) Yes 	(3) Absent 	(3) Excused    
6. South Garrett Rd – Dee Dee stated someone came in that had purchased property and said there was a small house on the property that was beyond repair, 4317 according to addressing records. The resident has been using 5417 for their address. The range of the road is 4300-4412. It is unknown where 5417 came from and why this resident started using that address. Chad Gregory asked if 5417 was an address that fell into that range on Highway 41 N. Dee Dee stated she did not know where it came from, but that address already existed on Highway 41. She stated the house is empty and the property owner is okay with changing it.
Motion made by Chad Gregory to change this address. Motion was seconded by Mike Wilhoit.
Roll Call Vote:  M. Wilhoit – Yes	       	       	  J. Ring - Yes
		 J. Head – Yes 		     	      	 M. Van Dyke – Absent, Excused
		C. Gregory – Yes		    	 N. Johnson – Absent, Excused
	           	F. Stubblefield – Absent, Excused	B. Dean - Yes
          		
Vote of:  (5) Yes 	(3) Absent 	(3) Excused    
7. 7828 Second Grove Rd – Dee Dee stated an address was applied for on Pleasant Grove Rd by someone building a house. They wanted to use a shared driveway with 4 other homes. The private drive policy was explained, and the residents refused, stating they would just use their easement that runs off Second Grove Rd. The residents were invited to attend a 911 board meeting to discuss the issue, and they refused. They then stated they would use the easement from Second Grove Rd. The resident has made a driveway off the shared driveway on Pleasant Grove Rd and put a sign on a tree that shows 7828. They have installed a mailbox and added some gravel to the location on Second Grove Rd, but there is no access to the residence because there is a gate several yards back the driveway. This is a concern in the event of an emergency, as there would be a delay in response trying to access the residence. Dee Dee asked if the house could be readdressed to make it on Pleasant Grove Rd. Mike Wilhoit asked if the residents had a landline and called 911, what address would show. Dee Dee stated it would show the address on Second Grove Rd. Rachael did mention there was an address flag in CAD as well.
Motion made by Mike Wilhoit to contact Clyde Richert, county attorney, to discuss sending a letter to the residents about the issue. Motion was seconded by Jim Ring. 
Roll Call Vote:  F. Stubblefield – Absent, Excused	 J. Head – Yes 
		 N. Johnson – Absent, Excused 	J. Ring– Yes
		M. Wilhoit –Yes			C. Gregory – Yes
		M. Van Dyke – Absent, Excused	B. Dean - Yes
   Vote of:  (5) Yes 		(3) Absent 		(3) Excused
8. Starks Rd – Dee Dee stated there was a request for a new address at 4805 Starks Rd. There is no address available for the building. Other issues on the road are that 4811 comes before 4803. 4804 is between 4805 and 4807. 4885 is across the street from 4870 and next door to 4869. 5124 is before 5119. Chad asked if there was a procedure in place to prevent a developer/builder from moving the address after it was issued. Dee Dee stated they issue an address in the county after receiving a request from the highway department. Addressing then goes out and gets the point after it is certified and marked by the highway department. Addressing does go back out and check once construction has started to try and help prevent driveways being moved that would cause addressing issues.
Motion made by Chad Gregory to readdress Starks Rd. Motion was seconded by Mike Wilhoit.
Roll Call Vote:  J. Ring – Yes		 		M. Van Dyke – Absent, Excused
		C. Gregrory – Yes			J. Head – Yes
		N. Johnson – Absent, Excused	M. Wilhoit - Yes
		F. Stubblefield – Absent, Excused	B. Dean – Yes
Vote of:  (5) Yes 	(3) Absent 	(3) Excused    

2025-09-06	     Review & Approval of August 19, 2025, Minutes
Minutes reviewed by all the board members at this time. 
Motion made by Chad Gregory to approve the August 19, 2025, minutes, with the information added to refer to this month’s minutes about the E D Williams Rd vote.  Motion was seconded by Jason Head. No questions, all in favor, motion carried.
          
2025-09-07	     Review & Approve August 31, 2025, Financial Report
Financial Report was reviewed by board members. No questions.
Motion made by Mike Wilhoit to approve August 31, 2025, financial report. Motion was seconded by Chad Gregory.
Roll Call Vote:  J. Head – Yes		       	      M. Van Dyke – Absent, Excused
		J. Ring – Yes	                   	       C. Gregory – Yes
		N. Johnson – Absent, Excused      M. Wilhoit– Yes
		F. Stubblefield – Absent, Excused      B. Dean – Yes        
Vote of:  (5) Yes 	(3) Absent 	(3) Excused    

2025-09-08       Reports from Committees  
(Rachael) 
1. MCA Quote – Rachael presented a quote from MCA to decommission all old radio equipment from the computer room, tower, and roof. She stated she had talked to Greer Communications as well, and they were interested in all the equipment that is being removed. The quote was $24,800.00. Rachael stated she had talked to Greer about maybe giving them the equipment if he came and removed it all. Mike Wilhoit asked if the equipment would be removed from the tower, and Rachael stated that Greer did not climb towers. Jason Head asked if this was just the equipment at dispatch, not including the towers owned by the county and city. Rachael said it only included dispatch, both in the quote and the discussion with Greer. Jason Head asked Rachael to clarify with Greer that the discussion was the equipment in dispatch only, nothing at the towers. Chad stated the equipment would not make the money back that MCA would charge to remove it. Rachael stated Greer still had all the trucking companies and private companies. 
Motion made by Mike Wilhoit to have Greer come out and remove the equipment in trade. Motion was seconded by Chad Gregory.
Roll Call Vote:  M. Wilhoit – Yes	       	       	  J. Ring - Yes
		 J. Head – Yes 		     	      	 M. Van Dyke – Absent, Excused
		C. Gregory – Yes		    	 N. Johnson – Absent, Excused
	           	F. Stubblefield – Absent, Excused	B. Dean - Yes
Vote of:  (5) Yes 	(3) Absent 	(3) Excused    
2. Southern Software PSAware – Rachael presented the board with a quote from Southern Software to obtain the PSAware software. The quote was for $3,250.00 for up to 10 users. Rachael stated the only users that would have access are herself and Jason. Jason Head stated the City of Springfield had thought about looking into getting the software, and to hold off for now because there could probably be some cost savings for splitting it with Springfield. 
3. ATS backup generator plug – Rachael stated she had talked to Matt, is the project planner/manager for the electric company that installed the new ATS. She stated they had talked to Ben, who was one of the electricians that did the job, and he said it could be done, but Matt had no idea what was going on. She said she would continue to follow up and see what could be done. Chad asked if the invoice for the ATS had been straightened out or not. Rachael stated that the invoice for the ATS did not match the quote for the ATS, and the customer service representative was supposed to be taking care of that issue.
4. Consoles – Rachael stated the new consoles were set to be delivered October 20 with installation October 21-22, but she would keep everyone up to date on that. The vendors for phones and radios have been scheduled to come out during these days to help swap over. 
5. Old consoles – Rachael stated the old consoles had been discussed for a backup center, but since that was not even being discussed at this point, it may be more beneficial to get rid of them. She stated storage would be about $300 per month to have climate-controlled storage for them. Jason Head asked what condition they were in and if it would be beneficial to just get new ones if that time ever came. Rachael stated she thought they would be fine for use if they were not being used 24/7. 
6. Policy Changes OPS 23 – Rachael presented the board with a new policy that was created by separating OPS 15 into two policies. Everything that was moved over to OPS 23 was taken from OPS 15 and involved changing addresses. OPS 15 now includes just issuing addresses. The only thing added was for previously addressed lots, checking for buildings for the last year. Rachael felt the policy had gotten too long and confusing, and this would make it easier to read by separating them into two. 
Motion made by Mike Wilhoit to accept the amended and new policy. Motion was seconded by Chad Gregory. 
Roll Call Vote:  J. Ring – Yes		 		M. Van Dyke – Absent, Excused
		C. Gregrory – Yes			J. Head – Yes
		N. Johnson – Absent, Excused	M. Wilhoit - Yes
		F. Stubblefield – Absent, Excused	B. Dean – Yes
Vote of:  (5) Yes 	(3) Absent 	(3) Excused    
(Jason)
Jason presented the board with updated call numbers and department numbers for the previous month. 
(Skylar)
No updates.
2025-09-09          Old Business
1. Bruce stated there was still the issue of the open board seat and asked if anyone wanted action taken today. Mike Wilhoit stated he believed the board should wait until Mayor Vogle decided about the EMA Director position.

2025-09-10          New Business      
None.
2025-09-11        Adjournment
 Meeting adjourned by the Chairman, Bruce Dean at 10:00 am.

_________________________________________              ____________________________________
Chairman, Bruce Dean				  Typist, Rachael Payne


_________________________________________
Secretary/Treasurer, Faye Stubblefield
