State of Tennessee						                              County of Robertson
	     Robertson Co. Emergency Communications District (E-911)   
                                        Minutes – December 16, 2025
2025-12-01          Call to Order
The Chairman, Bruce Dean, called the meeting to order at 9:02 a.m., at Springfield City Hall.
Roll Call -       B. Dean – Present			J. Ring – Absent, Excused			
		C. Gregory – Present			F. Stubblefield – Present
J. Head – Present			M. Van Dyke – Absent, Excused
N. Johnson – Absent			M. Wilhoit – Present	
B. Pierce – Absent, Excused		
 Board Members Present (5)       Board Members Absent (4)       Excused (3)

Others Present: Madison Burnett, Jeff Glodoski, Pam Groves, Lynette Crain, Rachael Payne, Skylar Tackett, Jason Pentecost, Dee Dee Perry, Gena Webster, Clyde Richert
2025-12-02       Review Meeting Agenda
2025-12-03       Recognize Visitors  
2025-12-04	  Final Review of Bedwell Rd and exception for 3613 Cooper Nicholson Rd   
1. Bedwell Rd – Dee Dee stated there was a request for an address at the end of Bedwell Rd. When looking, some issues were noticed on the road. 2702 should be an odd number. 2702 and 2710 come before 2701. 5557 Courtland Rd should be addressed on Bedwell Rd. She stated the only correspondence from the public was someone who misunderstood and thought the road would be renamed and wanted to put his name in the running.
Motion made by Mike Wilhoit to readdress Bedwell Rd. Motion was seconded by Chad Gregory.
  Roll Call Vote:  M. Wilhoit – Yes	       	       	 M. Van Dyke – Absent, Excused
		 J. Head – Yes 		     	      	 N. Johnson – Absent
		C. Gregory – Yes		    	B. Pierce – Absent, Excused 
	           	F. Stubblefield – Yes		           B. Dean – Yes
		J. Ring – Absent, Excused
          		
Vote of:  (5) Yes 	(4) Absent 	(3) Excused    

2. 3613 Cooper Nicholson Rd – Dee Dee stated the resident had gone to the board in Coopertown to get approved to get a residence added. She stated she is putting a small home on the property, allowing her daughter to take care of her as she ages. The resident in the front, at 3611, has called stating he does not want her to get an address because he didn’t want more traffic on the driveway. Dee Dee stated this technically met the private drive policy, but she is asking for an exception to avoid conflict with the front resident. She stated the resident asking for the address said he would never sign for a private drive and she couldn’t afford to be delayed. The property owner in front has already granted an her an easement for the current house and cut his driveway from that. The front resident has put a gate in over the easement, and the police have had to be called out to deal with this issue. Dee Dee stated she called the City of Coopertown and they also requested an exception for the policy to prevent further issues. Dee Dee did confirm an address was available that would not involve changing any addresses.
Motion made by Jason Head to approve giving the resident the address. Motion was seconded by Faye Stubblefield.
 Roll Call Vote:  M. Van Dyke – Absent, Excused	B. Pierce – Absent, Excused	
		 C. Gregory – Yes           		M. Wilhoit – Yes   
		F. Stubblefield – Yes			J. Ring – Absent, Excused
		J. Head – Yes				B. Dean – Yes
		N. Johnson – Absent 
Vote of:  (5) Yes	(4) Absent 		(3) Excused

2025-12-05	     Discussion of Private Drive Policies and issue on Second Grove Rd
Chairman, Bruce Dean, asked Rachael to review the issues for the board. Rachael stated 7828 Second Grove Rd has been brought to the board a couple of times. The residents wanted an address on Pleasant Grove Rd, but due to the number of structures already on the driveway, the private drive policy stated a private drive would have to be established. The other residents on the road would not agree to a private drive, so the residents stated they would make their driveway off Second Grove Rd instead. They did get a driveway permit, and a mailbox was erected with a partial driveway. However, the driveway only goes a short distance before running into a gate with woods and field and no access to the residence. It cannot be accessed from Second Grove Rd. Rachael said the board had asked her to speak with Clyde Richert, county attorney, and seek his guidance, possibly sending a letter to the resident about there being a delay in emergency services due to the inaccessible property. Chief Jackson was sent to the Second Grove Rd access point to see if there would be a delay, and if so, how much. Chief Jackson stated the delay would likely be around five minutes because of the inability to turn the truck around on the small road, and possibility of it getting stuck if it went down the driveway. Clyde Richert stated he had talked to Rachael and had drafted a letter to send to the residents. He stated the easement is a legal easement, so they have met that requirement, but it is impassable. He stated there was a sign hung during construction that stated to come around to the address on Pleasant Grove Rd access. Clyde stated he wasn’t sure what the access issue was for Pleasant Grove Rd. Rachael stated the reason they did not receive an address on Pleasant Grove Rd was because the new build met the private drive policy of three or more “livable” structures being required to establish a private drive (named, shared driveway). The residents at the new house stated nobody on the shared driveway would agree to have a private drive. Clyde stated this brought forth a recent dilemma with county zoning about easements and the amount of road frontage needed. He stated that in the county if you don’t have 50 feet of ownership or a 30-foot easement, you could not build without a formally constructed driveway with each residence having their own 30-foot easement. He stated it would have to have a formal agreement in writing, with agreements on maintenance. Clyde stated he did feel there was an issue with this address that needed to be solved. Bruce Dean asked what was in the letter that needed to be changed. Rachael stated there was one part that 911 would not respond, which was not the case. Clyde stated it could be an issue if it was a visiting family member. Rachael stated everything had been done at the 911 end to try and prevent issues. The residence has been flagged and the information sent to the fire department and EMS servicing that area. Clyde stated he did not see many differences between his letter and the letter Rachael had changed. Faye asked what could be legally done in this issue. Clyde stated he did not think the resident could be forced to build a driveway. He stated the private drive policy was what the issue was because we did have a policy in place. Chad stated his understanding was that there was nothing that requires someone to have and maintain a driveway. Clyde stated Chad was correct and there was no certain rule about a driveway. Bruce asked if there was any recommendation on the private drive policy. Clyde stated he hadn’t reviewed that to make that recommendation. Faye asked if the address could be changed to Pleasant Grove. Dee Dee stated there were already several houses there, and this one would be 5-6 residences. Bruce asked that Rachael and Clyde get together to construct a letter and give Rachael the authority to send the letter. Mike Wilhoit stated the 911 standards and policy were met, but the point of the letter initially was to advise them of the danger of being so inaccessible by emergency services. Clyde stated again that the issue could arise if there were visitors to the residence. Jason Head stated there were some areas in the city that were inaccessible as well, so this is not an isolated problem. Rachael will meet with Clyde and try to get this issue resolved.
2025-12-06	     Review & Approval of November 18, 2025, Minutes
Minutes reviewed by all the board members at this time. 
Motion made by Mike Wilhoit to approve the November 18, 2025, minutes.  Motion was seconded by Jason Head. No questions, all in favor, motion carried.         
2025-12-07           Review & Approve November 30, 2025, Financial Report
November Financial Report was reviewed by board members. No questions.
Motion made by Mike Wilhoit to approve November 30, 2025, financial report. Motion was seconded by Chad Gregory.
Roll Call Vote:  J. Head – Yes		       	      M. Van Dyke – Absent, Excused
		B. Pierce – Absent, Excused	     C. Gregory – Yes
		J. Ring – Absent, Excused     	     M. Wilhoit - Yes
		N. Johnson – Absent       	    B. Dean – Yes        
		F. Stubblefield – Yes		 
Vote of:  (5) Yes 	(4) Absent 	(3) Excused    
2025-12-08       Reports from Committees  
(Rachael) 
1. Policy wording change – Rachael stated she has changed the wording in all addressing policies, on the attorney’s recommendation, from “private drive” to “named, shared driveway”. That is all that has been changed. Policies included are OPS-15 and OPS-23.
Motion made by Faye Stubblefield to approve the wording change. Motion was seconded by Chad Gregory.
 Roll Call Vote:  J. Head – Yes		      M. Van Dyke – Absent, Excused
		B. Pierce – Absent, Excused	     C. Gregory – Yes
		J. Ring – Absent, Excused     	     M. Wilhoit - Yes
		N. Johnson – Absent       	    B. Dean – Yes        
		F. Stubblefield – Yes		 
Vote of:  (5) Yes 	(4) Absent 	(3) Excused    

2. Old consoles update – Rachael stated Hickman County came and picked up the old consoles. She stated that they were consolidating and the consoles were going to be amazing. She was very appreciative of the gift.

(Jason)
Jason presented the board with updated call numbers and department numbers for the previous month. Bruce Dean asked if all the numbers were going down and asked if it was an issue with the reporting still. Jason stated they had a conversation with the Williamson County director, who said she did not use Ecats reporting because it was so inaccurate. Jason also stated that Rapid SOS still had not fixed the reporting and analytical side of their platform. Rachael stated she has not paid Rapid SOS yet because there are still some issues, and they have extended the contract out 90 days to try and get those issues resolved. Faye asked if there was another platform that could be used, and Rachael stated that there was some issue with our agency and that was trying to be tracked down.

(Skylar)
No updates.

(Dee Dee)
No other updates.

2025-12-09          Old Business
None.
2025-12-10          New Business      
1. Rachael stated she had a conversation with the new Cross Plains City Manager, who had lots of questions about the payments made to the district. Bruce asked what the conversation was about and Rachael explained it was a lot of things, the amount of money paid, an officer safety issue with officers not checking out on stops. Rachael said she explained all the dispatching duties that came with the fees paid. 
2. Bruce stated Nancy Johnson had not been to several meetings in a row and was sent a certified letter, that was received on December 6th. He stated she had not responded to the letter. Bruce stated after reading the bylaws, the 911 board does not have the authority to remove them, but the county commission does. Jason Head asked Faye Stubblefield how it worked, and she stated it would have to go to the nomination committee to remove her and replace her with someone else once the name is presented. 
Motion made by Chad Gregory to present to the nominating committee the removal and replacement of Nancy Johnson. Motion was seconded by Mike Wilhoit.
   Roll Call Vote:  M. Wilhoit – Yes	       	       	 M. Van Dyke – Absent, Excused
		 J. Head – Yes 		     	      	 N. Johnson – Absent
		C. Gregory – Yes		   	B. Pierce – Absent, Excused
	           	F. Stubblefield – Yes		           B. Dean – Yes
		J. Ring – Absent, Excused
          		
Vote of:  (5) Yes 	(4) Absent 	(3) Excused    

3. Bruce asked Dee Dee to explain the water meter issue that came about after last month’s meeting. Dee Dee stated that water taps must have an address before they would be assigned. She stated that they were told no more temporary addresses by the board, but that would cause an issue with water taps because those have temporary addresses. She stated that information was kept separate and they did not count as a mailing address and were only valid for 90 days. Bruce stated after talking to everyone, he gave permission for temporary addresses for water meters and asked if any board members had differing opinions. 
4. Rachael stated there were several months of minutes that would need to be signed since Nancy has not been available. Rachael asked if it would be possible to allow Faye to retroactively sign the minutes that were missing Nancy’s signature since she had already taken over those duties anyway. 
Motion made by Mike Wilhoit to allow Faye to retroactively sign as secretary on the minutes missing the signature. Motion was seconded by Chad Gregory. 
Roll Call Vote:  J. Head – Yes		      M. Van Dyke – Absent, Excused
		B. Pierce – Absent, Excused	     C. Gregory – Yes
		J. Ring – Absent, Excused     	     M. Wilhoit - Yes
		N. Johnson – Absent       	    B. Dean – Yes        
		F. Stubblefield – Yes		 
Vote of:  (5) Yes 	(4) Absent 	(3) Excused    
5. Jason Head stated he and Sheriff had met with Lee Dodson, who is the Homeland Security Assistant Director. He stated there is a pilot program, an SOS program placed in public school systems that once a button is pressed, all emergency services are notified. He stated the program was free and through Motorola. He stated Lee would come to the meeting to talk more about it at some point. It would be a free two-year program, and after that you can evaluate whether it would be worth a paid subscription.
2025-12-11        Adjournment
 Meeting adjourned by the Chairman, Bruce Dean at 9:50 am.


_________________________________________              ____________________________________
Chairman, Bruce Dean				  Typist, Rachael Payne


_________________________________________
Secretary/Treasurer, Faye Stubblefield
