State of Tennessee						                              County of Robertson
	     Robertson Co. Emergency Communications District (E-911)   
                                        Minutes – July 15, 2025
2025-07-01          Call to Order
The Chairman, Bruce Dean, called the meeting to order at 9:00 a.m., at Springfield City Hall.
Roll Call -       B. Dean - Present			J. Head – Present		
		C. Holmes – Present			N. Johnson – Absent, Excused
		C. Gregory – Absent, Excused	J. Ring – Present 
		F. Stubblefield – Present		M. Van Dyke – Present
		M. Wilhoit – Present
 Board Members Present (7)       Board Members Absent (2)       Excused (2)

Others Present: Dee Dee Perry, Skylar Tackett, Rachael Payne, Jason Pentecost, Gena Hannah, Jeff Glodoski, Madison Burnett, Charlie Clark, Mayor Billy Vogle, Leon Black, Blake Pierce, Buster Locklayer, Bob Adams, Mayor Buzzy Poole, Mayor Jeff Smith
2025-07-02          Review Meeting Agenda
2025-07-03          Recognize Visitors  
2025-07-04	     Public Comment
1. Leon Black – Mr. Black stated he came to speak about a killer that was going to strike on this day at noon. He stated the killer would kill a thousand or a million people. Mr. Black had several visual representations that were given to officers present. Jason Head asked Mr. Black to speak with the officers and give them the information.
2. Mayor Vogle – He stated he wanted the 911 Board to know that a user group had been established. It included the Springfield Mayor, the Coopertown Mayor, Cross Plains Mayor, Greenbrier Police Chief Locklayer, and Josh Lowe for Adams. He did state they would likely have several questions, and most of the questions he has faced is why the fees are so high. He did state they would be coming to the 911 Board and asking questions.
2025-07-05	     Presentation of FY 23-24 audit by Bob Adams of Blankenship CPA
1. Mr. Adams stated the audit has been completed and posted on the Comptroller’s website. He stated there were no issues found by them or the Comptroller’s office. Net position increased about $750,000. There were no findings in the audit and everything is in compliance. Mr. Adams went over several requirements for 911 budgets and stated they would be doing the audit for the fiscal year that just closed. He advised to continue investing and earning interest on unused money to maximize return. 
Motion made by Michael Van Dyke to accept the audit for FY 2023-2024. Motion was seconded by Faye Stubblefield. 
Roll Call Vote:  N. Johnson – Absent, Excused       M. Van Dyke– Yes
		M. Wilhoit– Yes            	        F. Stubblefield - Yes
		J. Head – Yes		                   C. Gregory – Absent, Excused
		C. Holmes – Yes	                   B. Dean - Yes 
		J. Ring – Yes
              Vote of:  (7) Yes 	(2) Absent 	(2) Excused    

2025-07-06	     Review & Approval of June 17 2025, Minutes
Minutes reviewed by all the board members at this time. 
Motion made by Mike Wilhoit to approve the June 17, 2025, minutes. Motion was seconded by Jim Ring. No questions, all in favor, motion carried.

2025-07-07	      Review & Approve June 30, 2025, Financial Report
No financial report is available this month. The Finance Department is working on closing the books for year-end.

2025-07-08       Reports from Committees  
(Rachael) 
1. ATS update – Rachael stated the ATS had arrived, and she had the generator technician come out to look over the switch to make sure all parts were there, and it was compatible with the other equipment. The technician came out and stated it was the wrong size but found that it was a switch that would convert from 480 volts to 208 volts. He should be back out later in the week to take care of the conversion.



(Jason)
Jason presented the board with updated call numbers and department numbers for the previous month. 
(Skylar)
No updates.

(Dee Dee)
1. Wilks Rd – Dee Dee stated they were looking at roads coming off Highway 49 E since that road needed to be addressed. The first was Wilks Rd. 6014 Highway 49 E should be addressed on Wilks Rd. There are several areas on Wilks Rd as well that present concern. There are about 102 acres that have been approved or proposed for development that have road frontage. There are about 133 acres that have frontage on Wilks Rd that could be sold and divided. There are about 62 acres that are proposed or approved for development that are not connected to Wilks Rd. Bruce Dean asked if Wilks Rd was being presented for future growth. Dee Dee stated this one was brought because of Highway 49 E being readdressed, it presented the issue for the house at the corner. Faye Stubblefield asked if the recommendation was to change the road now. Dee Dee stated she thought it would be a good move because of the spacing issues that existed already and the issues that would cause with the proposed development.
Motion made by Faye Stubblefield to readdress Wilks Rd. Motion was seconded by Mike Wilhoit.
 Roll Call Vote:  J. Head – Yes		        M. Van Dyke - Yes
		C. Holmes – Yes	                   M. Wilhoit– Yes
		J. Ring – Yes			       B. Dean – Yes
	           N. Johnson – Absent, Excused	      C. Gregory – Absent, Excused
	          F. Stubblefield - Yes
Vote of:  (7) Yes 	(2) Absent 	(2) Excused    
2. Belt Rd. – Dee Dee stated this road also came from readdressing Highway 49 E. 7914 Highway 49 E should be addressed on Belt Rd. There are spacing issues. There is approximately 3200 feet between 5233 and 5377 and 324 feet between 5377 and 5413. 
Motion made by Mike Wilhoit to readdress Belt Rd. Motion was seconded by Mike Van Dyke.
Roll Call Vote:  M. Wilhoit – Yes	       	       M. Van Dyke- Yes
		 J. Head – Yes 		     	       N. Johnson – Absent, Excused
		C. Gregory – Absent,Excused      C. Holmes – Yes
	           	F. Stubblefield – Yes   		     B. Dean – Yes 
          	J. Ring – Yes
	
   Vote of:  (7) Yes 	(2) Absent 	(2) Excused    
3. S. Hyde Rd. – Dee Dee stated there was an address that was requested for a structure that could be lived in. Other issues were found on the road. 3653 comes before 3636, 3640, and 3644 S. Hyde Rd. 3653 is approximately 66 feet from 3629, but was numbered as 550 ft apart. 3633 S. Hyde Rd. comes before 3629. 3714 comes between 3663 and 3685 and before 3710. 3742 comes before 3721. 3721 is numbered on the even side of the road. 3742 is numbered on the odd side of the road.

Motion made by Faye Stubblefield to readdress S. Hyde Rd. Motion was seconded by Chance Holmes. 
 Roll Call Vote:  F. Stubblefield – Yes			 J. Ring– Yes
		 N. Johnson – Absent, Excused 	C. Holmes – Yes
		M. Wilhoit – Yes			C. Gregory – Absent, Excused
		M. Van Dyke – Yes			B. Dean – Yes
		J. Head – Yes		         		 
		
    Vote of:  (7) Yes 		(2) Absent 		(2) Excused
4. 3427 Osborne Rd – Dee Dee stated Osborne Rd had already been voted on and approved to be changed. A call was received from Planning and Zoning, who asked the house be issued an address so they could issue the permit. Dee Dee stated when they went to address it, the driveway had been moved, making it out of line.
Motion made by Michael Van Dyke to readdress 3427 Osborne Rd. Motion was seconded by Mike Wilhoit. 
Roll Call Vote:  J. Ring – Yes		 		 J. Head – Yes
		C. Gregrory – Absent, Excused	M. Wilhoit - Yes
		N. Johnson – Absent, Excused	C. Holmes – Yes
		F. Stubblefield - Yes			B. Dean – Yes
		M. Van Dyke - Yes	         		 
		
    Vote of:  (7) Yes 		(2) Absent 		(2) Excused
2025-07-09          Old Business
1. Mike Van Dyke asked if there was an update on the console project. Rachael stated colors had been picked and the renderings/quote had been signed. She stated they were waiting to schedule a phone call about moving a plug, but no date had been given for delivery yet. 
2. Jason Head stated it was brought their attention about PSAware, and there have been people that have gotten logged on with a generic login. He stated there was an operational security issue because you could see live what was going on. He stated agencies would have to contact Southern to get their logins. He stated the information was released to people that should not be seeing the calls. He stated the testing login was shut down. He stated some information may be restricted if possible, for other agencies to view. Rachael stated the only people from dispatch that had the login were her and Jason. Michael Van Dyke stated it was a very useful tool for command staff to have. 

2025-07-10          New Business      
1. Chance Holmes stated after 25 years in public safety, he was stepping down. He recommended the current Deputy Director, Blake Pierce, take his position on the 911 Board. He stated he was thankful for being on the 911 board and had enjoyed his time. Bruce Dean thanked Chance for his time and recommended waiting until the next meeting to decide/discuss the open position.
2. Rachael asked for clarification on the User Committee established by Mayor Vogle. She asked if the committee was supposed to be established to figure out how to pay for the radios and maintenance and not necessarily to discuss what is being paid to 911. She said it was her understanding those were supposed to be two separate issues. Mayor Vogle stated he had asked them to be part of the committee to represent their entities, and he has been asked multiple times about their fees paid to 911. Jason Head stated originally the committee was a separate committee, but any questions/updates would be addressed during the 911 Board meeting. Mike Van Dyke stated it was originally set up to construct the 911 Dispatch Center and discuss the fees that were being paid at the time to Greer. Mike Van Dyke stated the city and county owned the infrastructure and no other “users” had helped to pay for the maintenance and repair on those towers since the monthly fee per radio went away. Bruce Dean stated there was so much confusion about what they were paying for, and this would be a good thing for them to help understand. Jason Head stated the 911 Board could not be expanded to accommodate every entity having a seat, but this was a good idea for them to be able to come back and present recommendations and questions to the 911 Board. Mayor Vogle stated the problem was that most of the cities did not realize the things that they were not paying for, and this committee would help with that issue.
2025-07-11        Adjournment
 Meeting adjourned by the Chairman, Bruce Dean at 9:36 am.


_________________________________________              ____________________________________
Chairman, Bruce Dean				  Typist, Rachael Payne


_________________________________________
Secretary/Treasurer, Faye Stubblefield
