State of Tennessee						                              County of Robertson
	     Robertson Co. Emergency Communications District (E-911)   
                                        Minutes – August 19, 2025
2025-08-01          Call to Order
The Chairman, Bruce Dean, called the meeting to order at 9:00 a.m., at Springfield City Hall.
Roll Call -       B. Dean – Present			J. Ring – Present				
		C. Gregory – Present			F. Stubblefield – Absent, Excused
J. Head – Present			M. Van Dyke – Present
N. Johnson – Absent, Excused	M. Wilhoit – Present	
 Board Members Present (6)       Board Members Absent (2)       Excused (2)

Others Present: Dee Dee Perry, Skylar Tackett, Rachael Payne, Jason Pentecost, Gena Hannah, Jeff Glodoski, Madison Burnett, Charlie Clark, Mayor Billy Vogle, Blake Pierce, Will Sisco, William Burnette, Ricky Green, Davis Taylor
2025-08-02          Review Meeting Agenda
2025-08-03          Recognize Visitors  
2025-08-04	     Final Review of Bill Moss Rd, E D Williams Rd, and 504/506 Black Patch 
1. Bill Moss Rd – Dee Dee presented Bill Moss Rd for final review. She stated there is an area between 7949 and 7953 where there is a 15-acre parcel with 1000 feet of road frontage. There is only one number available for use and the area to the north of this range has been subdivided. There are two tracts left to address and there will not be enough numbers to keep the addresses in line on both sides of the road. Other issues are that 7728 should be addressed on Pleasant Grove Rd. 7739 comes before 7734. 7770 comes before 7769. 7775 is across from 7778. 7782 comes before 7779. 7786 comes before 7785. No questions from the board. No members of the public present wished to speak.
Motion made by Mike Wilhoit to approve readdressing Bill Moss Rd. Motion was seconded by Chad Gregory
Roll Call Vote:  J. Ring – Yes		 		M. Van Dyke – Yes
		C. Gregrory – Yes			J. Head – Yes
		N. Johnson – Absent, Excused	M. Wilhoit - Yes
		F. Stubblefield – Absent, Excused	B. Dean – Yes
Vote of:  (6) Yes 	(2) Absent 	(2) Excused    
	
2. E D Williams Rd – Dee Dee presented E D Williams Rd for final approval. It was prompted from the readdressing of Gideon Rd. She stated the issues were that 2314 Gideon should be addressed on E D Williams Rd. 6534 moved the driveway after the address was issued. 6614 and 6620 share a driveway. There is a 78-acre lot, and the spacing issues do not allow for many available numbers should this land be developed. 6647 should be an even number. Mr. Ricky Green, who lives at 6609 E D Williams Rd, stated he understood the reasoning behind trying to ensure emergency services could locate the residences and asked if there was any way of making the changes without changing the entire road. Dee Dee stated when issues were found such as these, the whole road would be addressed using the new standard of 5.28 feet as opposed to using simply eyeing 50 feet between addresses. She stated this standard would ensure that if that acreage was developed there would be plenty of numbers available. Mr. Green stated the development potential was limited in his opinion, and that land would have to be subdivided, without much direct access from E D Williams Rd. He stated the corner house could be readdressed without affecting the rest of the road and that emergency services should be able to find it without having to change it anyway. He stated he did not understand why the whole road would have to be readdressed with the small number of problems that were presented. Dee Dee stated the biggest concern with changing a number here and there was that if the few problems were changed, those folks would have to change their address a second time if the whole road was changed. Mr. Green asked if maybe the issue could be tabled and another solution discussed. Jason Head asked where it was mentioned about emergency services. Mr. Green stated he felt it was common sense that 911 addresses would need to be correct for responders to be able to find you. William Burnette stated they were kind of in a “dead zone” in the middle of Greenbrier, White House, Springfield. Michael Van Dyke stated technology had changed so much since it was originally addressed, with GPS in cars and getting everything aligned in CAD, and when seconds count being able to get to the residence quickly would make a difference, so the addresses needed to be correct.
Motion made by Chad Gregory to approve the readdressing of E D Williams Rd. Motion was seconded by Michael Van Dyke. 
Roll Call Vote:  F. Stubblefield – Absent, Excused	 J. Head – No 
		 N. Johnson – Absent, Excused 	J. Ring– No
		M. Wilhoit – No			C. Gregory – Yes
		M. Van Dyke – Yes			B. Dean – Yes
				         		 
    Vote of:  (3) Yes 	(3) No		(2) Absent 		(2) Excused
Bruce Dean stated there was a tie vote. 
*****See September minutes for update on this motion and vote******
Motion made by Jim Ring to table the issue until next month. Motion was seconded by Michael Van Dyke.
Roll Call Vote:  N. Johnson – Absent, Excused       M. Van Dyke– Yes
		M. Wilhoit– Yes            	        F. Stubblefield – Absent, Excused
		J. Head – Yes		                   C. Gregory – Yes
		J. Ring – Yes		                   B. Dean - Yes 
		
Vote of:  (6) Yes 	(2) Absent 	(2) Excused  
3. 504/506 Black Patch Dr – Dee Dee stated this road came about when Javier Dr was cut in from Black Patch Dr. The driveways for these two residences now come off of Javier Dr instead of Black Patch Dr. Chad Gregory asked if these were duplexes, to which Dee Dee stated they were duplexes. No questions from the Board and no members of the public that wished to speak. 
Motion made by Mike Wilhoit to approve the readdressing of 504/506 Black Patch Dr. Motion was seconded by Chad Gregory. 
Roll Call Vote:  M. Wilhoit – Yes	       	       	  J. Ring - Yes
		 J. Head – Yes 		     	      	 M. Van Dyke - Yes
		C. Gregory – Yes		    	 N. Johnson – Absent, Excused
	           	F. Stubblefield – Absent, Excused	B. Dean - Yes
          		
Vote of:  (6) Yes 	(2) Absent 	(2) Excused    
2025-08-05	     Review & Approval of July 15, 2025, Minutes
Minutes reviewed by all the board members at this time. 
Motion made by Mike Wilhoit to approve the July 15, 2025, minutes. Motion was seconded by Jason Head. No questions, all in favor, motion carried.
          
2025-08-06	     Review & Approve June 30, 2025, Financial Report
Financial Report was reviewed by board members. No questions.
Motion made by Michael Van Dyke to approve June 30, 2025 financial report. Motion was seconded by Chad Gregory.
Roll Call Vote:  N. Johnson – Absent, Excused       M. Van Dyke– Yes
		M. Wilhoit– Yes            	        F. Stubblefield – Absent, Excused
		J. Head – Yes		                   C. Gregory – Yes
		J. Ring – Yes		                   B. Dean - Yes 
		
Vote of:  (6) Yes 	(2) Absent 	(2) Excused  

2025-08-07	      Review & Approve July 31, 2025, Financial Report
Financial Report was reviewed by board members. Michael Van Dyke asked if all contributing agencies got their payments in by the end of the year. Rachael advised they had.
Motion made by Michael Van Dyke to approve July 31, 2025, financial report. Motion was seconded by Chad Greogry.
Roll Call Vote:  J. Head – Yes		       	      M. Van Dyke - Yes
		J. Ring – Yes	                   	       C. Gregory – Yes
		N. Johnson – Absent, Excused      M. Wilhoit– Yes
		F. Stubblefield – Absent, Excused      B. Dean – Yes        
	          
Vote of:  (6) Yes 	(2) Absent 	(2) Excused    

2025-08-08       Reports from Committees  
(Rachael) 
1. Surplus list – Rachael presented a list of items to be moved to surplus. She stated on the list was the ATS that had just changed. Most of the items were from the radio and phone changes over the years. There are several radios from the recent swap to Motorola. Most items are things that were sitting in the computer room and needed to be moved. She stated the electricians said we could likely get some money out of the ATS. Michael Van Dyke asked if money was received for recycled items. Skylar stated it was not. All computers had the hard drives destroyed and then recycled. Mike Wilhoit asked what would be done with all the radios, and Skylar said likely they would be listed on Gov Deals. Rachael stated some of the items were listed on the depreciation list but were software items. Those could not have anything done with them, but they were listed on the list, so they needed to be surplused.
Motion made by Michael Van Dyke to surplus all items on the list, sell what could be sold, and destroy what needed to be destroyed. Motion was seconded by Jim Ring. 
Roll Call Vote:  M. Van Dyke – Yes			N. Johnson – Absent, Excused		
		 C. Gregory - Yes		           M. Wilhoit – Yes   
		F. Stubblefield – Absent, Excused	J. Ring – Yes
		J. Head – Yes				B. Dean - Yes
Vote of:  (6) Yes 		(2) Absent 		(2) Excused
2. Consoles – Rachael stated the delivery date had been set around mid-October. One of the plugs in the floor was going to have to be moved, so that was being looked at and a phone call scheduled with the salesman to figure out the details. She stated a storage unit would have to be rented to move the old consoles into. Skylar had priced those for $267.00 per month with climate control, which would be needed. 
3. ATS Update – Rachael stated multiple emails had gone out during the project, but more details are being provided for the board. Rachael stated the project was originally supposed to happen Wednesday, August 6th. There were some problems with Springfield Electric, which she assisted in solving. The electricians came out to do whatever prep work they could prior to the project. The generator from the Healthcare Coalition was delivered that Monday before. When the electricians began working, they requested the generator technician also be there, so she called Taylor’s to get them out there as well. When the generator technician arrived on site and started his testing and prep work, the generator had blown a fuse. There were not enough cables to stretch from the breaker box to the generator, so she and Jason went to Sunbelt Rentals in Nashville. In the meantime, the generator technician scheduled a generator to be delivered that could function for the project. The generator was delivered. On Thursday, everyone arrived at dispatch and began working on the swap. The generator delivered by Taylor’s was connected. The electricians were unable to complete the work on Thursday and planned on the generator running all night. Rachael stated she questioned the generator technician of how sure he was that the generator would carry the load all night, and after making some phone calls it was determined another smaller generator would need to be delivered and hooked up. He arranged for that generator to be delivered and hooked up. Everything ran throughout the night with no issues, and the project was completed on Friday. Rachael stated this brought up the issue of a backup because if the generator had died during the night, everything would have been lost including all emergency and non-emergency phones, radios, CAD, maps, MDT’s, etc. She stated previously the idea had been to go to Montgomery County, but since they were no longer even on the same radio system, the only thing that could have been done from there is answering 911 calls while still receiving ANI/ALI information. She felt the same could be achieved with the Verizon phones and Rapid SOS, so instead of preparing to send people to Montgomery County in case of this issue, the conference room at addressing was set up with the Verizon phones and laptops. The two portable radios were also taken over there to maintain some radio contact in the event of an issue. Chad Gregory and Blake Pierce provided some more radios in case they were needed. Rachael stated having a backup center to go to would have been helpful in this situation. She stated they also talked to the electrician doing this job about a backup generator hookup for the building. They told Jason they could do it. Rachael stated she hoped to do that in the next budget year. She thanked Chad and Blake for all their assistance during this project. Michael Van Dyke asked if there was another project where the backup generator hookup could not be done this year. Rachael stated she was unsure what the total bill was going to be after this project so she thought waiting may be a good idea between this project and all the other projects going on. Michael Van Dyke stated with the almost $600,000 saved during last budget year, it would be a good idea to go ahead and try to get a price for what the additional hookup would cost because it seemed important. Chad Gregory stated one good thing that came out of this project is knowing that a smaller generator could carry the load of the building, so sourcing a generator in the event of an emergency would be easier. Rachael stated the Healthcare Coalition was possibly looking for somewhere to store a 70k generator, so she offered to give up a parking spot to store the generator and it could be on the property if it was needed. Jason Head asked if the money was being saved for anything else. Rachael stated the hope was eventually there would be some kind of backup. He felt the current building should have improvements made first. The board requested to go ahead and work on getting the price for the installation of the additional hookup. Rachael stated she would get in touch with the electrician to see if she could get someone out there and hopefully have it for the next meeting. Mike Wilhoit asked the board if any thought had been given to what would happen if the center were completely down what would happen for emergency services. Michael Van Dyke stated his understanding was before we would just go to Montgomery County and asked if that was still correct. Rachael stated dispatchers could still be sent there to answer 911 calls, but if the center was completely down, there would not be CAD or anything and it would be just as good using the Verizon backups and Rapid SOS. Michael Van Dyke stated their mobile command center had 2 computers in it. Rachael asked if those computers depended on MDT’s to be able to do anything because those would be down. Mike Wilhoit stated when it was originally designed to go to Montgomery County, the radio systems were also the same. Chad stated Montgomery County was coming on board with TACN, but he wasn’t sure what the completion date was for their project. Chad asked about the possibility of having an off-site server that could be used if the center was down.



(Jason)
Jason presented the board with updated call numbers and department numbers for the previous month. 
(Skylar)
No updates.

(Dee Dee)
1. Goose Dr / Beverly Ct – Dee Dee stated 1137 Goose Dr was changed to 2020 Beverly Ct. The corner lot moved the driveway to Beverly Ct. This residence is still under construction and the builder has been contacted. 
Motion made by Michael Van Dyke to change 1137 Goose Dr to 2020 Beverly Ct. Motion was seconded by Chad Gregory.
 Roll Call Vote:  J. Head – Yes		        M. Van Dyke - Yes
		J. Ring – Yes	                   	       C. Gregory – Yes
		N. Johnson – Absent, Excused      M. Wilhoit– Yes
		F. Stubblefield – Absent,Excused  B. Dean – Yes        
	          
Vote of:  (6) Yes 	(2) Absent 	(2) Excused    
2. 10th Ave E/Cheatham St – Dee Dee stated she had received an email from Fire Chief, Jeff Glodoski in reference to this corner lot. A request was received from a builder who was building townhomes at this location with driveways on 10th Ave. Gena went out to get the addresses. There is no current structure there. Google was checked back to 2008 and there was no structure there. Chief Glodoski emailed asking why the address was not Cheatham St and said the numbers did not match block numbering. The numbers were assigned because they were available and in line with everything else on the street. It was asked why these townhomes were not assigned on Cheatham St, and Dee Dee stated it was because the driveway was 10th, and they were given different addresses because they have separate entrances. It was also asked by Chief Glodoski why they were not notified of the address change, and Dee Dee stated it was not a change of address. They were numbered by where the builder said the driveway would be and there had not been a structure there for many years. Jason Head asked if this would change the rest of 10th Ave. Dee Dee stated it would not because there were numbers available without changing anything. Jason Head asked Chief Glodoski to come to the podium since he asked the questions. Chief Glodoski stated his concern that it was out of sequence because it did not match block numbering. He stated the addresses to meet the fire code and city standards the numbers were supposed to be on the front of the building, so if the address was off 10th Ave, they would not see the numbers. He stated his concern was that the lot already had an address, and he doesn’t know why it was not left as that address. Jason Head stated another problem is that the residents were not changing their numbers on the mailboxes. Chief Glodoski stated people move driveways all the time and a house was more of a permanent structure. He stated addressing to the driveway was not matching fire code or city code. Chad Gregory asked if the fire code stated it had to be addressed to the house or it had to be labeled on the front of the house. Chief Glodoski stated the standard was it being labeled on the front of the house. Michael Van Dyke asked if it was the NENA standard to address to the driveway and Dee Dee stated it was. She also stated it was in the policy not to use block numbering, so there was not any attempt to do that. Chad Gregory asked if the numbers were assigned prior to approval by planning. He stated there were no addresses on the plat when they saw it. Mike Wilhoit asked if the one driveway went into the back, how did the addresses get assigned with one driveway. Dee Dee stated that it was done by using the previous standard because of the board’s request during previous addressing issues to make all efforts to not change an entire road if there are numbers available and a way to prevent it. The numbers assigned were available and kept all addresses in order on 10th Ave without having to readdress the entire road. 
2025-08-09          Old Business
1. Chad stated he was not at the meeting last month and asked about the readdressing of Wilks Rd. He asked if that would be sequential and addressed all the way through the road or if it would still be Blackwood and Wilks separately. Jason Head stated there was no indication that anything would change as far as annexation at this point in time, so they should remain separate.

2025-08-10          New Business      
1. Jason Head brought up a letter received by Rachael from the District Attorney’s office that requested to be notified of certain types of calls. He stated this a customer service organization that is paid for by dispatched agencies. He requested if any agency requested to be notified, it be brought to the board before it was done. Rachael apologized for this and stated that she wanted the board to be aware the same thing was done for TWRA and TDOT, just a command page. She stated the conversation with Sheriff Van Dyke was had that those agencies were first responders. She stated the District Attorney page had already been removed. Jason Head stated they should come to the board and ask to be notified, and it could be discussed then and decided upon by the board. 
2. Bruce stated there was a vacancy on the board and asked if anyone had any recommendations of someone to be nominated to join the board. Michael Van Dyke asked what the process was since it had been a while. Bruce stated the recommendation was submitted to the nominating committee, and they would nominate and vote on it. Mayor Vogle asked the board to hold off until a decision was made about the EMA Director because he thought the two should be tied together. Chad stated Blake Pierce lives in the same area that the previous member lived in and made a motion that Blake Pierce be nominated to take Chance Holmes’ place on the board. There was not a second, the motion failed. Jason Head stated Blake seemed to be a good choice, but recommended it wait until the mayor made the decision about the EMA Director. Michael Van Dyke asked if certain positions were by the area and some by the position/title. Rachael stated she wasn’t sure, but she would locate the bylaws and send them out to the board because there was also something about members missing meetings in there.
2025-08-11        Adjournment
 Meeting adjourned by the Chairman, Bruce Dean at 10:00 am.


_________________________________________              ____________________________________
Chairman, Bruce Dean				  Typist, Rachael Payne


_________________________________________
Secretary/Treasurer, Faye Stubblefield
