State of Tennessee								   County of Robertson
            Springfield-Robertson Co. Emergency Communications District (E-911)
			       June 21st, 2022 - Minutes
2022-06-01          Call to Order
The scheduled 911 board meeting was called to order at 9:00 a.m. – June 21, 2022 at the ECC on Pinnacle Dr., Springfield, TN., by Chairman, Bruce Dean.
Roll Call – 	J. Head – Present				C. Holmes – Present
		N. Johnson – Absent, excused		G. Martin – Present
		J. Ring – Absent, excused			F Stubblefield – Present
		M. Van Dyke – Absent, excused		M. Wilhoit – Present
		B. Dean – Present
               (6) Board Present          (3) Absent         (3) Excused
Others Present:  Richard Head, Chad Gregory, Amanda Siegel, Skylar Tackett, Jason Pentecost, Rachael Payne, Jeff Glodoski, Madison Burnett, Becca Warner, Tyler Haley, Co. Mayor- Billy Vogle, Cathy Lowe.
2022-06-02          Review Meeting Agenda
2022-06-03          Recognize Visitors
2022-06-04          Review & Approval of May 17, 2022 (911) Minutes
Bruce asking all to review the May 17, 2022 Minutes at this time.  Mike Wilhoit mentioned a correction that needed to be made to the minutes on page 4 paragraph 3 under 2. (Bruce asked Cathy to make these corrections).  Motion was made by Faye Stubblefield to approve the minutes with Mike Wilhoit’s correction.  Motion was seconded by Jason Head.  Minutes all in favor, no question’s, motion carried.



2022-06-05          Review & Approval of May 31, 2022 Financial Report
Bruce asked all board members to look over the May 2022 Financial Report.
Motion was made by Chance Holmes to approve as presented.  Motion was seconded by Mike Wilhoit.  
Roll Call Vote:  J. Head – Yes 				C. Holmes – Yes 
		    N. Johnson – Absent			G. Martin – Yes 
		    J. Ring – Absent				F. Stubblefield – Present
		    M. Van Dyke – Absent			M. Wilhoit – Yes 
		    B. Dean – Yes 
	     Vote Of (6) Yes 		(3) Absent		(3) Excused
2022-06-06          Other Reports from Committees
1. 911-Director, Rachael Payne (updates)
a. Rachael presented the board with 2021-2022 Budget Amendments
On June 21, 2022:
Decrease Revenue
46980-5006  TECB Grants & Reimbursements		304,445
TOTAL							          (304,445)
Increase Revenue
46990-5006  TCA Section 7-86-130 Receipts			304,445
TOTAL								304,445
Transfer Expenditures From:					
425-4440 Gasoline – Communications				        900
TOTAL								       (900)


Transfer To:
103-4003 Assistant Director						300
105-4002 Full-time Salaries						300
162-IT-4012 Full-time Salaries IT					300
TOTAL									900
Note:  Signed copy of Amendments are with original minutes for June 21, 2022.
Motion made by Jason Head to approve the amendment corrections to the 2021-2022 Budget.   Motion was seconded by Faye Stubblefield.
Roll Call Vote:  M. Wilhoit – Yes 			J. Ring – Absent
		    G. Martin – Yes 				M. Van Dyke – Absent
		    J. Head – Yes 				F. Stubblefield – Yes 
		    N. Johnson – Absent			C. Holmes – Yes 
		    B.  Dean – Yes 
             Vote of:     (6) Yes 		(3) Absent		(3) Excused

b. Chairs in Dispatch w/Slip- Covers – they have a 6 year warranty, and they are approx. $1,500.00 each. Rachael will be getting demos for dispatchers to try out.
c. Deploy Virtual Dispatch Center – Rachael mentioned at this time, we do not have a back-up center or continuing operations plan.  In order to deploy a virtual center, several items would need to be purchased.  Rachael mentioned that Motorola does have some options available for portable radio consoles.  Bruce asked what we are doing now about 911 calls if something were to happen.  Rachael mentioned 911 calls would be transferred, but that does not leave a solution for radio/non-emergency calls if something happened to the center.


D. Building sealing and Cleaning of Bleeding on Building – WTI split additional cost in half.
E. Interlocal Agreement – Papers are out, waiting to get them back with signatures.
F. Rapid Deploy & Prepared Live – both are solutions to allow 911 dispatchers to receive videos and photos from a caller on the scene.  Rachael and Jason spoke with both vendors at the NENA Conference.  Both solutions are free, and further research/testing will be done.  Rapid Deploy is linked with the At&t contract with the state.
G. Rachael mentioned that she was contacted by the DA’s Office and they have hired a full-time investigator.  They want the investigator to be able to use the radio to check out on any calls or follow-ups they may have.  Rachael mentioned Greenbrier has allowed them to use a radio, but the issue of the dispatch agreement needed to be discussed with the board as far as cost.  Jason head stated he would contact the DA’s office and work it out with them and there was no need for a board decision.
H. Ass’t. Director, Jason Pentecost gave report of call volume, he said 911 calls were down, Admin., calls up 700 or so.  Jason Pentecost also explained the Language Line cannot text to 911.
2022-06-07          Old Business
1. Addressing – Bruce Dean read e-mail from Ray Co.
OPS-15 – Discussion by several board members.
a. Changing, Re-Naming/Re-Numbering of any roads that they felt the public should be able to speak about.  
Mike Wilhoit mentioned we need to have a Public Hearing before the policies are voted on by the 911 Board.
b. Resolution for Municipalities – Bruce still working on this.
c. Radio System – Mayor Vogle cost of project 6.7 million dollars for radio system.  Currently dispatch cost is $623,000.00.
 $80,000.00 per console - (7) Consoles = $560,000.00
 Amanda Siegel, EMA asked 911 for $100,000.00.  Once contract is signed they require 20% up front.  1st Payment is after September 2022.  
Motion made by Jason Head to give the County the 100k for the radios.  Motion seconded by Chance Holmes.
Roll Call Vote:  J. Ring – Absent		F. Stubblefield – Yes
		          M. Van Dyke – Absent	J. Head – Yes 
		          C. Holmes – Yes		M. Wilhoit – Yes
		          N. Johnson – Absent	G. Martin – (she left)
		          B. Dean – Yes 
       Vote of:  (5) Yes          (4) Absent        (4) Excused 

County Commission on board for 5,000,000.00
Pagers, Digital Pager  (Fire & EMS) $200.000.00
155.235 – Keeping for Conventional Back-Up

2022-06-08          New Business 
            N/A
2022-06-09          Adjournment
Meeting adjourned at 11:47 a.m.

__________________________                     ______________________________
Chairman, Bruce Dean				Treas., Sec., Gwen Martin
__________________________
Typist, Cathy Lowe
                 


		
		
		
		
